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District Goals 2019-2020 

Goal #1:  Explore the feasibility of creating CTE opportunities for the 2020 - 2021 school year.  
Objectives: 
(1) Visit other Districts that have successfully implemented CTE programs. 
(2) Explore opportunities for partnerships. 
(3) Review online curriculum for CTE opportunities. 

Goal #2:  Continue to improve student achievement at all grade levels for all students and 
decrease achievement gaps where they exist.   
Objectives: 
(1) Analyze sub groups and identify weaknesses.  
(2) To continue to share successful teaching strategies through school and grade level      
meetings. 
(3) Implement RTI for reading at the Elementary levels, and identify reading lexile levels in   
 the middle school. 
(4) Provide Professional Development to staff on how to use NJSLA data to improve 
instruction. 
(5) Use reading levels to predict future success. 

  
Goal #3:   Research and investigate scheduling options for the Elementary and High School.    
Objectives: 
(1) Visit other Districts with other scheduling options 
(2) Creating more flexibility in the schedule to meet all student needs. 
(3) Create a scheduling committee to evaluate and explore other scheduling possibilities. 

Goal #4:  Improve Community relationship through effective communication and collaboration 
and events that bring the two together.    
Objectives: 
(1) Partner with local stakeholders to explore different partnerships.  
(2) Create three newsletters on District  news and updates. 
(3) Push more content on Social Media. 
(4) Hold Town Hall meeting for community members on important  topics. 
(5) Offer Adult Education classes in the spring of 2020. 

Goal #5:  The District will continue to explore school safety measures to ensure that all 
facilities and grounds provide safety and security for all. 
Objectives:  
(1) Research and begin to implement security projects for visitor entrances, classroom 
windows, and doors. 
(2) Hold meetings with Bogota Police Department to reviews security procedures and 
options. 


